
DevelopROC
Creating communities with H.E.A.R.T.

City of 
Rochester 
Bull’s Head 
Revitalization 
Project



DevelopROC

De
ve

lo
pR

OC
 /

 B
ul

l’s
 H

ea
d 

Re
vit

al
iza

tio
n 

/2



Introductions

De
ve

lo
pR

OC
 /

 B
ul

l’s
 H

ea
d 

Re
vit

al
iza

tio
n 

/3

A diverse, experienced & passionate team



Introductions

Is HOD the next TOD?
Hospital-oriented development, with parallels 

to transit-oriented development, should be 
the next big thing. 

ERIK AULESTIA │ OCT. 19, 2020
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Torti Gallas + Partners is a leading proponent of New Urbanism and a powerful force in the 
creation of environmentally, economically and socially sustainable communities, featuring 

walkable blocks and streets, housing and shopping in proximity, and accessible public spaces.

https://www.cnu.org/node/8021


Why Our  
Team?

Commitment to City of Rochester 

Rebuilding a community vs. Doing a development

Diversity is in our DNA

Ability to execute large, complex 
community revitalization projects
Building capacity and economic self-reliance

Qualifications, vision, resources and passion to advance 
progressive redevelopment of this important, historic 
gateway community hub
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Why Our  
Team?

De
ve

lo
pR

OC
 /

 B
ul

l’s
 H

ea
d 

Re
vit

al
iza

tio
n 

/6

Centerpoint Apartments
Baltimore, MD
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Lindbergh
City Center
Atlanta, GA
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The Banks
Cincinnati, OH
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Pensacola 
News Journal 
Redevelopment
Pensacola, FL

Southtowne 
Apartments
+ Street-level retail
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Urban Core
Office Building

Downtown YMCA

Pensacola
News Journal 
Redevelopment [cont.]
Pensacola, FL
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Why Our  
Team?

MaKen Studios North & South
Philadelphia, PA

MAKEN STUDIOS NORTH

MAKEN STUDIOS SOUTH
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Why Our  
Team?

Sharswood Ridge
Philadelphia, PA



Why Our  
Team?

De
ve

lo
pR

OC
 /

 B
ul

l’s
 H

ea
d 

Re
vit

al
iza

tio
n 

/1
3

Highlander Neighborhood
Omaha, NE
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Tidewater Gardens 
Redevelopment
Norfolk, VA
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• Charlotte Square on the Loop
• Charlotte Square Townhomes
• Chili Avenue Apartments
• Heritage Gardens
• Home Leasing 7th Floor
• Keuka Gardens
• Konar Neighborhood of Play
• Pinebrooke Apartments
• Sibley Square
• The Nathaniel
• Thurston Road Apartments
• Tower 280 at Midtown



Topics
Discussion
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+ Development overview
+ Development concepts
+ Implementation strategy
+ Community engagement



+ Bull’s Head background
+ Project status
+ Community impact

Overview
Development
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Bull’s Head Background
+ 12-acres in the heart of the Bull’s Head community

+ Centered on the convergence of five major            
arterials: West Main Street; Genesee Street;     
Chili Avenue; West Avenue; and Brown Street

+  Adaptive reuse: 15,000 SF of an existing building

+ City of  Rochester, Monroe County

+  Brownfield Opportunity Area & Opportunity Zone
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2021 2022 2023 2024+

City selects DevelopROC as prime developer 
June 2021
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Project Status

Torti Gallas begins 
work on development 
plan
June 2022

Collaboration with 
street teams
October 2023

Legal consultation re: 
environmental efforts
October 2023

Strategic partner relationships:
RRH & ESL
May/June 2023

Programming partner relationships:
Livingston Associates, US Ceiling Corp, 
RRH & FoodLink
April 2023

Feasibility study for 
160 Clifton Street
June 2023

160 Clifton Street proposal 
submitted to City 
August 2023

Community engagement 
January 2024



Economic Impact
Local and state economy – construction and 
development, and ongoing operations

Jobs

Tax revenue

Social Impact
Workforce development 

Mixed-income housing

Community connectivity & micromobility

Community wellbeing

Sustainability
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Community Impact



Social Impact
Workforce development 

Mixed-income housing

Community connectivity & micromobility 

Community well-being

Sustainability

De
ve

lo
pR

OC
 /

 B
ul

l’s
 H

ea
d 

Re
vit

al
iza

tio
n 

/2
1

Community Impact



Concepts
Development
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Urban Ag          
3 Stories

±61,000 SF
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789-806 DU
TOTAL
DWELLING UNITS
AT PROJECT 
COMPLETION

34,000 SF
RETAIL

5,600 SF
ESL

34,000 SF
OFFICE/WORKFORCE

± $350,000,000
DEVELOPMENT COSTS
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Strategy
Implementation
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H.E.A.R.T. Health │ Education │ Arts │ Recreation │ Technology 
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Community Partners Health │ Education │ Arts │ Recreation │ Technology 
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Community Partners

Create pipeline1

2 Provide career pathways

Workforce Development Goals

160 Clifton Street
Workforce Development & 
Skilled Trades Training Center
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160 Clifton Street │Concept Rendering
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160 Clifton Street │Concept Rendering
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160 Clifton Street │Concept Rendering
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160 Clifton Street │ Concept Rendering



Engagement
Community 
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+ Website & online feedback form 
+ Q&A
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developroc.com



Remarks
Closing 
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+ Recap
+ Next steps



Thank you.

For more information, please visit:
developroc.com



Questions?
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